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About Company  

Vamshi Motors Pvt Ltd . (VMPL) is an authorized dealer of Mahindra & Mahindra 

Tractors. VMPLõs Head Office is at Miryalaguda , Nalgonda District, AP  with branches in 

Halia, Mallepally and Chandoor . 

VMPL sells M&M tractors, spares and services. It has 130+ employees. It was in the top 

10 M&M  dealers all-India and received the prestigious òPancharatnaó award twice.  

VMPL has been increasing volumes over the past few years and has been looking at 

expanding its branch network. To enable growth, it d esired suitable technology and 

systems support.  

VMPL has always been in the forefront of technology adaptation for improving 

management efficiencies.  

Existing Systems  

The Company has been using Wings Accounting, ver 16, its accounting and inventory at 

the head office and branches. These are stand alone and not integrated.  Payroll is not 

automated. There were several pain areas in the existing systems.  

Pain Areas 

The following were the main pain areas: 

¶ The existing software did not offer an integrated system across all branches. This 

resulted in disjointed data which would not easily get consolidated when 

required.  

¶ Management was not able to control the branch systems and operations centrally  

¶ Management was handicapped with absence of real time consolidated data of the 

entire company. 

¶ The sales and service related operations were not automated and, therefore, not 

integrated with the back office systems.  

¶ Manual payroll resulted  in errors and loss of time 

To overcome the pain areas, and prepare for fast growth, VMPL chose to upgrade from 

the existing stand alone software to an integrated solution.  
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Software of Choice 

VMPL chose Wings Auto , Wings Accounting , Wings Payroll , and Wings Central, part of 

the Wings suite, ver 18, to automate the companyõs systems.  It chose Wings products 

(ver 18) because of two reasons: 

¶ A careful evaluation was done of all existing software available in the market and 

Wings was found to be most comprehensive and suitable 

¶ Its own past experience with Wings and support gave comfort  of a feasible 

solution  

The software was implemented at the Head Office and the Company is live on Wings.  

Implementation  

The Wings Central Server was deployed at the HO and all branches were connected to 

the Server online on broadband connections. This resulted in setting up of an online 

system across the enterprise over a wide area network (WAN) on the internet. The 

system is managed centrally at the HO.  

Value 

The Company has derived huge value by deployment of Wings suite. The major benefits 

include:  

¶ Centralised, online system across all functions and locations. One system takes 

care of vehicle showrooms, workshops, financial accounting, inventory, accounts 

receivable and payable, payroll etc. One system works on the internet, with a 

centralised database at the HO on which all users, from all branches, operate. The 

benefits are so huge that it is difficult to quantify.  

¶ Management is now able to control and manage all functions and branches 

centrally, take instant consolidated reports for any branch, bran ches or the entire 

company. Key data from branches which helps management hugely in superior 

management include sales, receivables, inventories etc. 

¶ The branch operations are managed centrally. Each branch user is given detailed 

rights only to those areas of work which he is entitled to. The rest of the software 

is not visible to him when he logs in.  

¶ A centrally managed system has ensured superior control over possible leakages 

of revenue and inventories.  
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¶ The entire system works on broadband connections which are not expensive. The 

server itself is located in the companyõs HO.  

¶ Operations are now fully automated. Wings Auto  has taken care of every 

business process completely resulting in end-to-end solution at both the 

showrooms and service stations.  

¶ Payroll automation has helped increase HR efficiencies and eliminated errors.   

¶ Company sends SMSõs from the software to customers intimating that vehicles 

are ready for deliverõ, overdue payments etc. It intends to use the facility to 

improve Customer Relatio ns by sending birthday greetings to customers, product 

launch info, events info etc. It also intends to send SMSs about payslips to 

employees, etc. 

¶ The Reports Designer allows the managers to work on reports and get much 

more analysis out of them. Specifically, grouping, filtering and sorting functions 

are of great use.  

¶ Fewer people are now required to manage the systems.  

Client Comments  

Mr Nageswara Rao, Managing Director, Vamshi Motors Pvt Ltd, says this about his 

Wings experience: ôWe deployed the web version of Wings Auto , Wings Accounting, and 

Wings Payroll  so that we have one system covering all our branches and locations. We 

are able to manage all branches, and all users, centrally. The software takes care of all our 

requirements and business processes. We have been able to automate and integrate our 

front offices, workshops, accounting, inventory and payroll efficiently. We get excellent 

analysis and reports from the system. Wings is also very easy to learn and use. I would 

strongly recommend Wings to anyone.õ 
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Overview  

A top view of the solution deployment is as under.  

 

Blue indicates software on Central Server. Green indicates connected users on a wide area 

network. 

Sales  

The Sales module takes care of:  

¶ Vehicle purchases 

¶ Vehicle Transfers to branches 

¶ Pre sales 

¶ Vehicle PDI (Pre-Delivery Inspections)  

¶ Vehicle Sales 

¶ Collections etc 

 

Sales Workflow  

The sales workflow is as under. Wings Auto  takes care of all functionality.  
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Service  

The Service module takes care of:  

¶ Job Card bookings 

¶ Service Appointment & Estimation   

¶ Spares Issues 

¶ Job Card Invoicing 

¶ Spares returns against Job Card 

¶ AMC   

¶ Warranty Claims  

 

Service Workflow 

The Service workflow is as under. Wings Auto  takes care of all functionality.  
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Spares 

The Spares module takes care of:  

¶ Spares purchases 

¶ Stock Transfers between locations 

¶ Spares Sales 

¶ Spares returns etc.  

¶ Finance 

 

Accounting & Inventory  

Wings Accounting , deployed at the HO, takes care of: 

¶ Cash and banking 

¶ Journal 

¶ General Ledger 

¶ Profit & Loss, Balance Sheet, Cash & Funds Flow and other MIS 

¶ Inventory Management  
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¶ Budgeting, etc 

Reports  

A list of important reports (not all) generated by the system for management are given 

below.  

Showroom 

¶ Vehicle Purchases 

¶ Vehicle Branch Transfers (In/Out)  

¶ Vehicle DC 

¶ Vehicle Sales Against DC 

¶ Vehicle Sales 

¶ Vehicle Stock 

¶ Vehicle Sales Returns 

¶ PDI Spares Issues 

¶ PDI Claims  

¶ Payment Commitment Follow -ups  

Spares  

¶ Spares Purchases  

¶ Branch Stock Deliveries 

¶ Branch Stock Receipts 

¶ Spares Sales 

¶ Spares Returns 

Workshop 

¶ Job card Bookings Report 

¶ Spares Issues Against Job Card 

¶ Job Card Invoices 

¶ Warranty Claims  
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MIS Reports 

¶ Chassis Ledger 

¶ Chassis History 

¶ Hypothecation Summary  

¶ Unbilled Vehicle DCs  

¶ Unbilled Job Cards 

¶ Unclaimed Warranties 

¶ Warranty Claims  

¶ Vehicle History  

¶ Vehicle Status 

Payroll  

Wings Payroll  was implemented to tak e care of payroll function in an integrated manner. 

The important features of the software are: 

¶ Maintaining complete database of all employees. 

¶ Maintaining employeeõs Leaves and Attendance 

¶ Tracking employeeõs Loans & Advances.  

¶ Generating employeeõs monthly pay slips, either employee wise or location wise. 

¶ Managing employeeõs salary structures. 

¶ Managing all statutory related things like PF, ESI, PT, TDS etc. 

¶ Promotions & Transfers 

¶ Financial postings 

¶ Employee wise Ledgers 
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Payroll Workflow  

The typical payrol l workflow is as under.  

 

Reports  

Typical payroll reports include:  

¶ Employeeõs Opening Info 

¶ Employeeõs Leaves 

¶ Employeeõs Attendance (Daily/Summary) 

¶ Employeeõs Pay slips  

¶ ESI Register 

¶ PF Register 

Sample Documents Generated 

A set of important sample documents  generated are shown below. 
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Sample Vehicle Invoice Formats 
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Vehicle Sales Invoice 
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Sale Certificate for Road Transport Authority  

 



 
 

Page | 13  
 

Emission Certificate 
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Spares Sales Invoice 
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Spares Branch Transfer 
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Debit Note 

 

 

 

Credit Note 
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Cash Receipt  

 

 

 

Bank Payment 
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Other Bank Payment 

 

 

Journal Voucher 
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Sample Reports Generated 

A set of important sample reports generated are shown below. 

 

Jobcard Invoice Summary 

 

 

 

 

 

 

 

 

 

 


